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Market Snapshot: Jobs and Rates

Since January, the labor market has added 130,000
jobs, keeping the unemployment rate steady at
4.3%. At the same time, mortgage rates dropped
slightly to 5.99%, remaining relatively moderate
given the strong job growth. This combination of
steady employment and only modestly lower rates
has helped keep housing affordability from
worsening dramatically, sustaining purchase demand
across the market.

For prospective buyers, this creates a narrow but
meaningful homeownership window before Jerome
Powell sunsets into retirement and Kevin Warsh is
sworn in as the new Federal Reserve Chairman. The
new Fed Chair is likely to have a more aggressive
monetary policy which will lead to lower interest
rates, increased buyer demand, and more bidding
wars. Smart buyers will get ahead of that demand
and act now.

Banks vs IMBs

Banks' share of mortgage originations has fallen
from about 60% in 2008 to roughly 35% in 2025,
with their servicing share dropping from nearly
95% to 45%—a shift that has propelled
Independent Mortgage Banks (IMBs) to become
the primary engine of homeownership.

IMBs are the primary engine keeping entry-level
homeownership possible”
-Scotsman Cuide Jan 2026
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Investor Momentum in 2026

Investment buyers continue to gain ground
accounting for roughly 30% of total
acquisitions. Rising home prices and elevated
mortgage rates have constrained traditional
owner-occupant purchases, creating
opportunities that investors have increasingly

As more households defer buying, investor
activity has grown, sustaining rental demand
and reinforcing the economic rationale for
continued participation in the housing market.
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